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“‘WE NEED TRAINING”

« Our aim is to help you create HOW TO APPLY ACTION MAPPING TO A PROJECT
the best training you can Better performance - More engagement

o Meeting your aims and the
needs of your learners

o« We are starting from the

assumption that training is .
the right solution!
7 st/ \NO

o W h at Ma keS d g OOd / ba d Cathy Moore’s action mapping workflow
tra i n i n g expe ri e n Ce7 https://blog.cathy-moore.com/action-mapping-workflow-at-a-glance/

efore we start




Pedagogy

“the art, science, or profession
of teaching”

www.merriam-webster.com

“the study of the methods and
activities of teaching”

dictionary.cambridge.org

WWW.e0sc-synergy.eu - RIA 857647
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www.educarepk.com/pedagogy-vs-andragogy.html
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loom’s taxonomy

Justify a stand or decision
appraise, argue, defend, judge, select, support, value, critique, weigh

Draw connections among ideas

differentiate, organize, relate, compare, contrast, distinguish, examine,
experiment, question, test

(&)@ | vanderbilt University Center for Teaching
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caffolding

Learning Outcome




* Teach others a topic/skill

* Encourage best use / practice
* Change attitudes

* Promote open science

* Gather feedback on services
* Build a user community...

WWW.e0sc-synergy.eu - RIA 857647



& Make your course more effective

-~ Choose suitable methods and tools
¥, Make best use of resources

7% Make materials easy to use and re-use

5[l Meet legal requirements
@) Save yourself time
.~ To measure the success of your training

WWW.e0sc-synergy.eu - RIA 857647
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ow to think about good design

* Many models available

Analyse

* ADDIE gives an
overarching framework ‘« l
* Other models can be

used to guide each lmplement Develop
stage
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n reality

[ Start

here L —

* |t's tempting to
jump straight
iInto development

Analyse Design

* Don't skip
analysis and
design

Implement Develop Not ]
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n reality

* |t's iterative Analyse Design

* |t's not always linear “ . ll

* Evaluation at the core
Implement b Develop




valuation

AResults
* Different levels of evaluation

* Linked to assessment

* Needs to be considered in

Kirkpatrick, D. L. (1994). Evaluating training programs: the four levels.
San Francisco: Berrett-Koehler.
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/- Two points to remember

Bloggng Fimng Podcasting Duectng

Higher Order
Thinking
Skills

1. Activities should

Evaluating @ @ 2 matCh the intended

i @ @ @ outcomes

Surveying Linking Vasdating

2. And be engaging
and appropriate for
learners

Applying

Understanding

Remembering
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echnology won't fix poor training design

W= CJ=Tm




our inttial training analysis

The goals of your training
Topics to cover

Your audience / learners
_earning outcomes
Delivery method

Practical issues
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Initial training analysis

akills, guirenyy e ind




oals, objectives and outcomes

EOSC
SYNERGY

The big picture

Improve data
management at
your university

What trainers will do
to pursue the goal

What learners can do o
Outcomes afterwards (evidence
of reaching goal) :

Adapted from: http://www.drew.edu/sla/outcomes/

e Runa series of workshops
e Raise awareness of
available support services

List the features of a data
management plan

Explain why data management s
important

Be able to create a DMP

Know where to get support




* Role, background and
context

* Prior knowledge, skills
and experiences

* Motivation
 Barriers / fears

WWW.e0sc-synergy.eu - RIA 857647
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he ABC learning design method

e Lwarring through collaboration emis aces maindy

* Well established SETECEEE | e
* Quick and simple (1.5 hours) e
* Can be done online

producing articulations using:  producing and storing digital

* Map learner journey — | ioan
. . e e, : A % ' performances, artefacts
* |dentify learning type activities | et it
* Select specific activities | et e
lo snimations "fx
-y W m_w ‘ o | ::mm
ABC| ABCleamingDesign  https://abc-ld.org/ | | '
| e e °



https://abc-ld.org/
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ABC Learning types cards

Acquisition Collaboration

Learning through acquisition is what learners are doing WWMMMM
discussion, practice, and production. Building on

From bools o webstes, and walching demos o videos | ITVeSgatons and acquiitin 5 about taking prtnthe

prooesofkmwletbebﬂdlng
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* Why? To understand the basics of developing a training
course (face-to-face/online) and practise designing it.

* What? 2 worksheets with practical questions from the initial
training analysis and the ABC learning design model.

* How? Individually or with colleagues.

* Duration: 40-60 minutes

WWW.e0sc-synergy.eu - RIA 857647



Worksheet A - Initial training analysis (20 min):

* Work through the worksheet by writing max. 2-3 sentences
for each question.

* Focus on title/topics, goals, audience, content and
benefits/outcomes for your learners.

WWW.e0sc-synergy.eu - RIA 857647



Worksheet B - A learner’s journey (20 min)

* Think of the content and learning activities you would like to include
in your training (topics/sessions, learning activities, duration).

* |ndicate, the duration and moments of assessment, if possible.

* Write down your choices in short sentences/key words.

* |f needed, go back to Worksheet A for the content section of your
future course.

WWW.e0sc-synergy.eu - RIA 857647
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O&“?&{D ! For further information:

Udalea ! learn.eosc-synergy.eu
Dekeuji !
WWW.eoscC-synergy.eu
Bedankt !
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